
You can’t manage a margin 
you can’t see

Production costs, pricing grids and yield
performance too often sit in separate legacy
systems and spreadsheets, so it’s hard to
benchmark actual yields against target, or see
the true cost and margin behind a price.
Production Models connects pricing grids, cost
files and yield data on one platform, so you can
see — and act on — the real performance
behind every product.

Real performance, benchmarked against target

Production Models helps you catch
margin loss before it costs you

See the real margin

Cost, price and yield data
connected, so you can see the
true margin behind every product,
not just the headline price.

Benchmark actual vs target

Yield Trees show actual
performance against target for
every cut, so you know exactly
where to improve.

Fewer disputes, more trust

Suppliers see the same accurate,
consistent performance and
payment data, so deductions
become rare, not routine.

Sustained savings, not one-off

Real-time visibility of production
costs and yields drives
considerable, sustained savings
within months, not years.

When cost, price and yield data live in one place, you can act on performance, not just report
on it afterwards.
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100+ of the world's leading brands
trust Foods Connected 3–6% average cost savings

achieved annually
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Book a demo → 

Go from uneven yield data to clear margin

See how Foods Connected turns yield, cost and pricing
data into decisions

✓ Real-time dashboards & BI reports

✓ Self-serve
Configure pricing grids, yield targets and views yourself. No
IT resource or ticket required.

✓

✓ Yield trees & benchmarking
Set target yields for every cut, including 5th quarter and
offal, and measure actual performance against them.

✓

Monitor progress daily, with monthly executive comparison
reports from the Foods Connected BI team.

E-negotiations & contracts
Compare supplier offers and review historic negotiations,
connected to the specifications they relate to.

✓ Enterprise-ready integration
ISO 27001 certified, built to connect with existing systems, with
proven ERP integrations.

✓ Cost & price files

Data & supplier feedback

Connected cost and price data behind every product, not a
spreadsheet rebuilt from scratch each time.

Data flows automatically from the factory floor into carcass
performance, penalties and payment.

✓
Fully customisable pricing grids linked to livestock contracts and
purchase orders, with multiple approvers and statuses.Pricing grids

Set the pricing 
grid

Fully customisable pricing
grids linked to livestock
contracts and purchase

orders.
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Capture data
automatically

Data flows automatically
from the factory floor into

carcass performance,
penalties and payment.
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Benchmark against
target

Set target yields for every
cut, including 5th quarter
and offal, and measure

actual performance
against them.
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Act on real-time
insight

Monitor progress daily, with
monthly executive

comparison reports from
the Foods Connected BI

team.
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Pricing, cost and yield data, finally connected
Production Models connects pricing grids, cost and price files, kill data and yield benchmarking in one
configurable platform.

P R O D U C T I O N  M O D E L S

Foods Connected has helped Morley Spoon to document, review and improve all
our supplier data and performance, enabling efficient and effective decision-

making based on real time dota.
— Simon Rose, Head of Purchasing & Inventory – Marley Spoon

https://www.foodsconnected.com/request-a-demo/?utm_source=production-models&utm_medium=pdf&utm_campaign=collateral_product_factsheets_2026
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